
DEVELOP FORMAL HIRING PRACTICES

• Utilize pre-interview questions concerning the physical demands of the job 
description.

• Institute post-offer employment physicals.  Consider drug or integrity testing.

IMPLEMENT AN INJURY ILLNESS PREVENTION PROGRAM (IIPP)

• Effective and visible.

SAFETY INCENTIVE PROGRAM (Rewards/Consequences)

• Tie attendance and performance to the incentive.
• Program should include safety consequences.
• “On the spot” recognition.

DEVELOP AND IMPLEMENT A RETURN-TO-WORK PROGRAM

• Temporary Modified Duty.
• Permanent Modified Duty.

IMPLEMENT AN INJURY REPORTING PROGRAM

• Supervisor Statement/Investigations.
• Employee Statement.
• Witness Statement.

TAKE ACTION AFTER AN INJURY OCCURS 

• To avoid reoccurrences 

• Include near misses

MAINTAIN COMMUNICATION WITH THE INJURED EMPLOYEES

DEVELOP KEY RELATIONSHIPS WITH 

• Assigned MPN clinics

• Insurance carrier and adjusters.

ENLIST THE RESOURCES OF BURNHAM WGB 

Steps to a   LOWER   Ex-Mod9


